icturing Skills

e Manufacturing

The Critical Core

Manufacturing Skills training
program gives your
employees the tools they
need to meet the changing
demands of the modern
manufacturing environment
and deliver consistently high
performance.

Combining powerful new
training content with real-
world application, each
module focuses on a specific
skill in one of four key areas—
productivity, problem solving,
teamwork, and adaptability.
Modules can be offered as
single sessions or grouped
into a customized training
package geared to your
business objectives, timeline,
and budget.

Visit www.wtcsystem.edu or
contact your business and
industry services
representative to learn more
about this exciting new
program.

”~ WISCONSIN “~

TECHNICAL COLLEGE

SYSTEM

The world of manufacturing is constantly changing. Arm your
employees with the knowledge they need to be successful in the
21°% century manufacturing enterprise and help them develop a
mindset of personal accountability, adaptability, and innovation to
meet both current and future production and customer demands.

An Introduction to High Performance Manufacturing
Participants explore the changing nature of the modern
manufacturing environment in terms of competition, globalization,
quality, efficiency, and technology. Participants examine various
manufacturing strategies and practices that have helped
companies remain competitive in the global marketplace.
Learning activities will help participants understand the
iImportance of core manufacturing skills in employing new
technologies and process improvements.

Learning Outcomes

e Examine the external factors that are impacting
manufacturing today.

e Determine the skills needed by employees for success in a
changing manufacturing environment.

Target Audience

An Introduction to High Performance Manufacturing is designed
as an introductory, overview module for the Critical Core
Manufacturing Skills training program and is targeted to new
employees in manufacturing as well as to seasoned veterans who
may benefit from an exposure to modern manufacturing
strategies, the impact of globalization, and organizational
responses to cost and competition pressures.

Typical Time Investment
This module is 6 hours and can be customized according to the
needs of the participants.

Delivery Format
The training design is interactive with practical skill applications,
individual and small group exercises, and real-life examples.


http://www.wtcsystem.edu/
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